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Business challenge
Hijos de Rivera had quite a fragmented approach to IS management. There was
minimal data integration and accessibility to data was limited. It needed to update
the systems architecture and develop technology solutions that would add value
within the overall business strategy.

Solution
By implementing a Service-Oriented Architecture (SOA) on BEA WebLogic Platform
8.1, Hijos de Rivera is streamlining and automating business processes, integrating
disparate information sources, enabling seamless database access, and facilitating
continuous communication within the organization.

Results
BEA WebLogic Platform 8.1 has enabled the company to transition its business
processes to Java, resulting in a standardized, open, and platform-independent
environment.

Customer brief

Hijos de Rivera is widely recognized as the leading beer manufacturer in the Galicia region 

in Spain, where it holds over sixty per cent of the market with its well-known brand of beer,

‘Estrella Galicia’. The group also distributes other consumer products, such as mineral

water, cider, and juices, and has consolidated its presence in new regions nationally, in

different European countries, and in the United States and Brazil. In 2003, the company

produced 80 million litres of beer and achieved a turnover of £99 million.
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“Individually each component

supplied by BEA is outstanding

in its quality. BEA Weblogic

Server 8.1 supplied us the

guarantees of a leading tool in

the sector, being very advanced

and stable. During the evaluation

we were surprised its the ease

of management and stability

even in the simulations of 

heavy workloads.” 

David Palomar, Technological Chief,

Logic Factory

Business process challenge

Four years ago, the Hijos de Rivera Group launched an extensive strategic business

plan. The objectives were for the Group to expand its presence in the domestic and

international markets, expand its distribution network with the introduction of new

products, and modernize its technology infrastructures—in order to develop e-business

solutions that would optimize process management and enhance customer service.

Historically, Hijos de Rivera operated a comparatively fragmented approach to

information systems management, with individual departments developing and

operating their own solutions. There was minimal data integration and accessibility to

data was very limited. “Our main challenges were to consolidate information, maximize

availability of data within the corporate environment, and enable seamless data access

from anywhere within the organization,” explains José Manuel Santiso, Director of

Information Systems within the Hijos de Rivera Group.

With Hijos de Rivera experiencing significant growth in recent years, the Information

Systems Department was consolidated as a strategic line of business within the 

Group. “We needed to update our systems architecture, and assist Hijos de Rivera in

developing technology solutions which would generate added value within the overall

business strategy,” Santiso says.

These technology challenges are encapsulated within Project Estrella. The program 

will enable Hijos de Rivera to leverage the Web for all corporate processes and

applications. The project also entails comprehensive business process re-engineering

of the Group’s sales force and the associated logistics. “Our starting point is a business

concept and we are applying the technology that we consider most appropriate to

bringing about a change that generates added value. For this reason, Project Estrella 

is much more than a technology re-fresh. It is focused on automating and improving

business processes, integrating databases, accessing new sources of information,

improving analysis processes, and facilitating seamless communication with our

customers— hotels, the catering sector and cafés,” he says.

Project Estrella was divided into three phases. The first phase focused on the

distribution environment, the aim being to provide greater management autonomy

across the Group’s seven logistics sites and pre-sales personnel. As part of this initial

phase, the main technological objective was to centralize information and make it

available to each factory in a Web-based environment. The second phase involves the

deployment of a next-generation customer relationship management (CRM) system,

which will assist marketing and after-sales in delivering consistent, high quality service.

The third phase is to redesign business processes at Hijos de Rivera’s manufacturing

plants, equipping them with an updated, integrated management system.
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“BEA WebLogic Integration® 8.1

is the best J2EE integration tool

that we have tested.”

David Palomar, Technological Chief,

Logic Factory

One of the most important decisions regarding this wide-ranging business process

transformation program was the systems environment. The company’s legacy

environment was based on a client/server architecture. Although it was expensive 

to operate and maintain, it managed all the company’s critical customer, product, and

market databases. Therefore, the new system needed to integrate with this system,

while offering a gradual transition to the new Service-Oriented Architecture (SOA).

In addition, the challenge posed by the business processes change involved in the

project was evident from the start. The majority of processes had been, or were in 

the process of being redesigned, to ensure that they were able to leverage the tools

developed for Project Estrella. The complexity of these processes, and the need to

refine them required the use of a tool that would facilitate their design, maintenance

and evaluation. Thus, the integration of a BPM tool into the platform was required to

reduce the development risk.

The final consideration for the solution was the choice of the Web technology that

would provide the main user interface. The HR department set out two requirements.

The first was to unite the information sources and business functions that each system

user needed to access, into a single interface. The second was the capacity to

personalize the tools to adapt them to the different department needs and to the

employee preferences and roles. Hijos also wanted to incorporate additional

functionality including value added services, fidelity events, user help and dynamic

navigation management.

Solution

Working with Logic Factory, a technological consultancy, J2EE was identified as the

only platform able to meet all these requirements and facilitate a Web environment.

Logic Factory is a technological consultant with extensive experience analyzing

business systems as well as in designing and implementing solutions based on 

J2EE technology. It has been involved in the project from its conception acting as

consultant for the systems department. It has taken part in the redesign of the

business processes, selection of suppliers and the selection and implementation 

of the BEA platform.

After a rigorous examination of the options available, Hijos de Rivera migrated to a 

SOA built on BEA WebLogic Platform 8.1.The main reasons for this decision include: 

it represented an end-to-end J2EE Web-based solution; it operates independently 

from the data sources; and it includes service-oriented development to enable

component reuse.
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According to the conclusions of the various studies conducted by Hijos de Rivera, 

BEA is the de facto standard in application servers and one of the most widely-used

J2EE solutions worldwide—both of which guarantee stability and support. Another

influential factor in the decision to select BEA was the independence of BEA WebLogic

Platform 8.1 with regard to data sources, development environments, and owner

vertical solutions—features that facilitate the selection of the best technological

alternative possible at any time. This advantage, combined with the support and

adoption of J2EE standards, means “the systems created on BEA are more 

accessible and easy to maintain,” says Santiso. 

Finally, the Business Processes Management (BPM) within BEA WebLogic Integration™

8.1 is, according to the company’s systems managers, “the best of all those we looked

at, and the core of the distribution infrastructure.”

The first project to be implemented on BEA WebLogic Platform was an Employee

Portal. The basic functions of identification and employee management were integrated

(employing the bridge with Active Directory supplied by Weblogic) and the first business

process flows built in BEA WebLogic Integration were developed including business

expenses, holidays and overtime request processing. The portlets developed by

different external suppliers (e.g., payroll management and curriculum administrator)

were integrated into the portal and were adapted to each department and employee

profiles.

Following the success of this project, the first phase of “Project Estrella” focused on 

the sales and marketing area. The BPM within BEA WebLogic Integration was

fundamental to the development of the most complex sales processes. Two processes

of fundamental importance to Hijos de Rivera were developed using BEA WebLogic

Integration: the return of defective material; and order taking. The return of defective

materials is a complex process in which a large number of individuals are involved

including sales, quality control, pickers and accounting. Throughout the whole process,

the individuals involved now participate using interfaces specific to their function and

are informed on the status and resolution.  

BEA WebLogic Portal® 8.1 is being used for the development of the personalized 

user interfaces for all the roles involved in the first phase of “Project Estrella”: sales

personnel, delivery personnel, pickers, area manager, local office manager, quality

control and external distribution.
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“For its part the WebFlow

graphic administration tool

existing in BEA WebLogic 

Portal 7.0 already gives added

value, but the improvements

introduced with PageFlow and

BEA WebLogic Workshop 8.1,

convert it into the best

development environment in

which we have worked.”

David Palomar, Technological Chief,

Logic Factory  
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The BEA WebLogic Platform runs on Windows 2000 Advanced Server. The database

is SQL Server 2000.The majority of users access the tools using the navigators

available in the desktop equipment (various versions of Windows with Explorer). 

The delivery personnel and pickers have diskless equipment available based on 

Linux with a touch screen for which special interfaces have been designed. The sales

personnel use HHC with Pocket PC 2000 and access system functions through the

Web services interfaces.

Results

By leveraging a SOA, project Estrella has allowed Hijos de Rivera to improve and

automate business processes, integrate the company’s information sources, access

new databases, improve the information analysis processes, and facilitate

communication within the organization.

The redesign and automation of processes has notably reduced the number of 

hours dedicated to the management of the company’s sales and logistics area. Many

functions were being carried out by third parties because they were the ones that had

the tools and information available to carry them out. Providing users with the tools

directly has meant the freeing up of intermediate manager functions, who can now

concentrate on management tasks.

The control of business processes allows the early detection of inefficiencies as well 

as supplying the quantitative means necessary to evaluate the causes of these

inefficiencies and their solution.

From a technical point of view, BEA WebLogic Platform 8.1 incorporates tools that 

are consistent for the developer. This contributes to enhanced development, enables

development to adhere to pre-defined budgets, and provides improved stability,

thereby reducing maintenance costs.  

About BEA

BEA Systems, Inc. (NASDAQ: BEAS) is a world leader in enterprise infrastructure software,

providing standards-based platforms to accelerate the secure flow of information and

services. BEA product lines—WebLogic®, Tuxedo®, JRockit®, and the new AquaLogic™

family of Service Infrastructure—help customers reduce IT complexity and successfully

deploy Service-Oriented Architectures to improve business agility and efficiency. For

more information please visit bea.com.
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